Watchtonc f_statc & Farms presents

KNOWING YOUR HERD"

Leadership Training and Team Building

Bring your office to the country for a day and discover how working with horses
and the natural wisdom of the herd provides the opportunity to maximize your
company’s effectiveness by enhancing LEADERSHIP, COMMUNICATION, and

TEAMBUILDING SKILLS.

LEADERSHIP

Building Trust
Creating a Healthy Herd
Finding Your True Leadership Abilities

COMMUNICATION

What You’re Saying and What’s Being Heard
Active Listening
Non-Verbal Communication
Creating an Effective Communication Cycle

TEAM BUILDING

Member Roles & Responsibilities
Objective Setting
Authentic Community
Dynamics of Different Personalities

GOAL SETTING

Recognizing Personal Goals
Recognizing Team Goals
Combining Personal and Team Goals
Attaining Personal and Team Goals

Customize a workshop utilizing the many equine activities that provide clear mirrors into the
ways we lead, follow, listen and learn.

FOR INFORMATION ON BOOKING A ONE-DAY CLINIC
CONTACT DEBORAH WEISS 905-898-1530




